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WASHINGTON HISTORIC PRESERVATON COMMISSION 
Regular Scheduled Meeting – minutes 

Tuesday, October 2, 2018 7:00 pm 
 

Members Present 
Cheri Vaughn Colleen Knight 

Kathleen Couch      Mark Everett 
William Kenner  Rebecca Clark 

Karen Mann 
 

Members Absent 
All members were present 

 
Others Present 

Emily Rebert, Historic Planner 
John Rodman, Planning Director 

Jessica Green, Administrative Support 
 

 
I. Opening of the meeting 
The Chairman called the meeting to order. 

 
II. Invocation 
A moment of silence was taken. 

 
III. Roll Call 
A silent roll call was taken by staff. 

 
IV. Old Business 

 
1.  A request has been made by Ms. Charlotte Cutler for a Certificate of Appropriateness to 

place two sets of bistro tables in the primary elevation of the property located at 225 
West Main Street. 

 
Harold Cutler came forward and was sworn in.  He stated that Charlotte Cutler is his 
wife and he is there representing her.  He explained that they have two sets of tables on 
both sides of the main entrance at The Meeting Place.  He stated that he would very 
much like permission to keep the sets there.  He stated that in total it includes 2 tables 
and four chairs.  William Kenner stated that the furniture is wooden and asked Mr. 
Cutler if they considered using a different type of furniture, material wise.  Mr. Kenner 
asked if they considered using rod iron, metal, or aluminum.  Kathleen Couch asked if 
there was a reason why the adirondack style chairs were chosen.   Mr. Cutler stated that 
they purchased all the outside chairs and tables at the same time.  He explained that the 
other sets were put on the deck at the rear of the restaurant.  He stated thay chose this 
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style because it sat high enough so that people could see the water over the deck 
railing/ledge.  He stated that they had two tables and four chairs more than they could 
accommodate on the rear deck, so they would like to put them out front.  Mr. Cutler 
stated that they weather pretty well.   
 
The Chairman opened the floor and no one came forward to speak for or against the 
request.  
 
Cheri Vaughn stated that she didn’t feel the style of the proposed furniture matched the 
streetscape downtown very well.  Mark Everett stated that he thought rod iron or 
aluminum would be more in keeping with the streetscape.  Ms. Vaughn stated that 
most, if not all, the furniture down there now is rod iron or a combination.  She stated 
that the proposed furniture stands out and does not match that style.  Karen Mann 
pointed out that the furniture in front of La Bella’s Pizza and Rachel K’s were more of a 
bistro style.  She stated that she felt the proposed furniture should be smaller in scale as 
well.  Kathleen Couch stated that the furniture does look like it belongs on a deck as 
opposed to a sidewalk.  Rebecca Clark stated that the style did not bother her and it is 
prevalent in a lot of coastal towns.  She stated that they are large but they do not 
impede the sidewalk.  William Kenner stated that the proposed furniture does not blend 
well with the streetscape.  He stated that the park benches are cased aluminum.  
Rebecca Clark reminded the Commission that the City will be going through a 
streetscape change in the near future, the City may be changing a lot of what is there 
now may be different.  William Kenner stated that if the City does plan to change the 
streetscape certain aspects of that will have to be approved by the board.  Kathleen 
Couch stated that they must make their decision tonight based upon the current 
streetscape and their current guidelines.  Cheri Vaughn mentioned painting the 
furniture.  Emily Rebert reminded the Commission that they do not regulate paint 
colors.  Karen Mann stated that she would rather see furniture in the rod iron family 
that matches others in the district.  Ms. Mann stated that they are only using this 
furniture because if was extra and they didn’t have room for it on the back deck.  
William Kenner stated that he does appreciate what the owners are doing and these 
table and chairs add seating to the restaurant and business to the City, but the material 
and style are not in keeping with the streetscape.   
 
William Kenner made the following motion:  I move that the Historic Preservation 
Commission deny a Certificate of Appropriateness to Ms. Charlotte Cutler to place two 
sets of bistro tables in the primary elevation of the property located at 225 West Main 
Street.  This motion is based on the following findings of fact:  the application is not 
congruous with the Historic Preservation Commission Design Guidelines, specifically 
Chapter 4.8 Sidewalks.  His motion was seconded by Cheri Vaugh.  The motion carried 
with a majority vote with Rebecca Clark voting in opposition.  Kathleen Couch noted 
that it is not the tables and chairs that the Commission is against per say, it is the style 
of the proposed furniture that is not congruous.  Mark Everett agreed and stated that 
no one was against having the tables and chairs but were not in favor of the style. 
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2. A request has been made by Ms. Caroline Collie for a Certificate of Appropriateness to 

demolish the structure and construct a new one and a half story dwelling on the 
property located at 325 Harvey Street. 
 
Tony Edwards came forward and stated that the Commission asked for a licensed 
surveyor to look at the house and submit a report.  Mr. Edwards asked if the 
Commission would be satisfied with a licensed general contractor report.   William 
Kenner stated that a general contractor does have to know the codes and regulations of 
the building that they are working on.  Mr. Kenner stated that he felt that Mr. Edwards, 
as a general contractor, knows what he is doing and is qualified enough to present a 
report on this project.  Mr. Edwards gave a brief description of his back ground and his 
qualifications.  Mr. Edwards stated that he knows the work and the money it will take to 
restore this property.  He stated that he has remodeled four or five houses now in the 
downtown area and potentially a store front.  He explained that he is not in the business 
of taring down historic homes but with this property it may be the best option.  He 
stated that if something is not done with the property, the City will eventually tear it 
down, a lean will be placed on the property, and an empty lot will sit there.  He stated 
that he does not want to take possession of the property, unless he knows that the 
house can be torn down as a last resort.  He stated that restoring the property would be 
the main goal.  He explained that he would also like to make a profit on the property. 
 
Rebecca Clark stated that she is concerned that the person who is giving the report is 
also the person who wants to buy the property.  She stated that anything the 
Commission does will be setting a precedent.  Mr. Edwards stated that the house can be 
repaired, but it being economically feasible is the question.  Mr. Edwards stated that 
Preservation NC didn’t want to take the property because it would cost too much to fix.  
Mr. Edwards stated that it is no fault of his that the property fell into disrepair and the 
owners actually approached him about the property.  Mr. Edwards stated that he does 
have an agreement with the current property owner about what can be done on the 
property if it is turned over to him.  He explained that the family can not afford the 
liability of the property.  Mr. Edwards stated that the only way he will be able to restore 
the house is if he can find another invester willing to help with the cost.  Cheri Vaughn 
asked for a ball park estimate of the cost to restore the house.  Mr. Edwards stated that 
this house would take at least $150,000 to $175,000 to restore.  Mr. Edwards stated 
that the entire floor system, footers, and foundation has to be replaced.  He explained 
that if the repairs are more that 50% of the house value than the entire houses have to 
be brought up to 100% code.  Cheri Vaughn then asked what the house would sell for if 
it was repaired.  Mr. Edwards stated that he got his realtor to look at the comps and 
with the location someone would not get more than $150,000, if that.  Kathleen Couch 
stated that the staff report states that the owner has been working with staff for the last 
2 years.  She then asked Emily Rebert what that entailed.  Ms. Rebert stated that this 
property is a Demolish by Neglect property, so that has involved reaching out to 
Preservation NC and looking into other ways to repair the house.  Ms. Rebert stated that 
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the owner only recently found out that they owned the house and the owner was 
looking into all of her options for the house.  Kathleen Couch asked if Preservation NC 
had given an estimate when they determined that it would not be financially feasible to 
restore the house.  Ms. Rebert stated that they did not, they just said the project would 
not be financially feasible for them to take on.  Mr. Edwards then explained how the 
owner contacted him and how they got to where they are now.  Mr. Edwards stated 
that if he is able to tear this house down he would like to build something in the same 
footprint, but with the area and the lot size he would not be able to sell a new house for 
more than $150,000.  He explained that they could build a one-story house with a 
different type of roof, but stay in the same footprint and keep some of the same 
attributes of the original home. Mr. Edwards stated that the house to the right of this 
property is a one-story home that he did not believe was a historic property.  He stated 
that there is also a newer duplex across the street.  Mr. Edwards stated that they have 
not put a lot of thought into the new structure, they are just focusing on the current 
structure and what can be done to it.   
 
The Chairman opened the floor. 
 
Steven Fuchs came forward and was sworn in.  He stated that he was there representing 
three pieces of property on North Harvey Street.  He explained that his sister Nancy 
Phelps owns 320 N Harvey which is directly across the street.  Mr. Fuchs stated that he 
owns the duplex apartments at 324 and 326 N Harvey Street.  Mr. Fuchs stated that 
over the last 15 years that neighborhood has been in a transition.  He stated at 320 N 
Harvey Street is a new house built in early 2000 and his duplexes are new built in 2007.  
He stated that the house on the corner of Harvey and 4th Street is also new in the early 
2000.  Mr. Fuchs stated that along that street there are only 2 or 3 houses left that 
would be considered historic structures.  Mr. Fuchs stated that the property in question 
has been neglected for many years. He explained that things could have been done 5 or 
6 years ago but were not.  He stated that he has been in the house because he was 
looking at purchasing the house as well.  He explained that he is a licensed plumbing 
contractor and has remodeled a number of houses in town.  Mr. Fuchs stated that the 
Harvey Street house is full of bats and explained that you will never get the bat smell 
out of that house unless you replace every piece of wood.  Mr. Fuchs stated that he 
didn’t think the house could be restored at the cost of $150,000, the cost would be 
much more.  He stated that so much would have to be replace, the original character of 
the house would be gone.  Mr. Fuchs spoke more about the bad condition of the house 
and stated that if you open a wall the bat guano would probably be half way up the wall.  
He stated that he is all for saving historic structures, but he does not see any way it 
could be cost feasible to save this house.  Mr. Fuchs stated that when Mr. Edwards 
stated that it would take $150,000 to restore this house he is dead on the money.  Mr. 
Fuchs stated that it would probably cost more, which is not cost feasible for anyone.   
He stated that he and his sister are in favor of the old structure being torn down and a 
new structure, that means the guidelines, being built there.   
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Betsy Cane, owner of 302 E 2nd Street, came forward and was sworn in.  She stated that 
she lives about a block away from the property in question.  Ms. Cane spoke about the 
precedent that will be set if the house is torn down and the severity of taring down a 
contributing structure in the historic district.  Ms. Cane spoke about the Commission’s 
responsibility when looking at demolition request.  Ms. Cane then spoke about the 
credibility when the applicant’s representative is a person who has an interest in the 
property.  Ms. Cane suggested that the Commission make some findings of fact when 
they make the motion that can be used to distinguish this particular case from future 
cases.   
 
Doris Moate came forward and was sworn in.  She stated that she is very supportive of 
the historic district and maintaining/preserving the structures.  Ms. Moate stated that 
she does not have anything to gain one way or the other in this case.  She explained that 
she has gone by the property many times and thought something needed to be done to 
this house.  She stated that it will be so beneficial to the neighborhood if something is 
done to the property.  She stated that she agreed that it was not financially feasible to 
save this house.  She stated that this is one case where the Commission needs to 
seriously consider allowing the structure to be torn down and something new be put in 
its place.  She stated that she does support the demolition of the old structure.   
 
There being no others coming forward the Chairman closed the floor. 
 
Mark Everett asked staff what they felt would happen if the Commission approved the 
request with a 365-day delay.  Emily Rebert stated that once the delay was over a 
demolition permit would be issued.  William Kenner spoke about his personal 
experience and the cost of restoring his own home.  He explained that the difference is 
that he bought the house for the location and to live in.  He stated that there would be 
no way he would ever sell because of the amount of work and money put into it.  He 
explained that the property in question would also take a lot of blood and sweat but 
unlike his own home it is not in a desired location.  Mr. Kenner stated that he was 
shocked when he heard the resell figure of $150,00, he was thinking closer to $89,000 in 
that area.  He stated that this house has been on the market and no one has wanted to 
put the money into fixing it and live there.  Rebecca Clark stated that one of the 
disturbing things is the number of new houses on that street.  She stated that all of 
those properties started out as one of these historic homes and this is how historic 
neighborhoods are destroyed.   She stated that this neighborhood has probably already 
gone through that metamorphous, but taking down another historic home will not help.  
Ms. Clark spoke about the affect this will have on the historic district as a whole.  She 
stated that she hates knowing that structurally this house can be saved, but allowing it 
to be torn down because of the cost to restore it.  Cheri Vaughn stated that she got 
were Ms. Clark was coming from, but in this instance if they do not do anything now the 
house is going to sit there and get worse and worse because no one is going to buy the 
house to restore it.  Mark Everett stated that in this case it is pretty telling that 
Preservation NC, who is in the business of saving historic structures, could not take on 
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this project.  He stated that he certainly doesn’t want to advocate for historic structures 
being torn down, but even if they put a 365 delay on the demolition the house will 
decay further and ultimately have to be torn down.  William Kenner stated that in the 
mean time the structure is a safety hazard for the City and a destination for squatters 
during the winter months.  Mark Everett stated that the Demolition by Neglect tool is 
something that they have and are using to be more proactive with.  He stated that 
hopefully this will prevent these situations from arising.  Emily Rebert then explained 
the responsibility of the Commission if a delay is put on the demolition.  Kathleen Couch 
pointed out the fact that the owner has been working with staff for two years to find a 
solution.  Cheri Vaughn stated that if they have been working on it for two years, how is 
a year delay going to make a difference.  She stated that the house will be in even worse 
shape by then.  William Kenner stated that properties that the Commission have 
delayed demolition on and were ultimately torn down, the property owners did not 
replace those homes on those lots.  In this case there is a gentleman who is willing to 
put a home back in the neighborhood which will add to more sustainable housing in the 
City.   
 
Kathleen Couch made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Ms. Caroline Collie to allow for the 
demolition of the property located at 325 North Harvey Street.  This motion is based on 
the following findings of fact:  the application is congruous with the Historic 
Preservation Commission Design Guidelines, specifically Section 6.0 Demolition and 
Relocation.  Note that the COA is based on the fact that the owner has been working 
with the Planning staff for two years, Preservation NC has deemed the property 
financially unfeasible to store, and the fact that the house has been empty for 25 plus 
years.  Her motion was seconded by Cheri Vaughn and passed with a majority vote.  
Rebecca Clark voted in opposition.   

 
3. A request has been made by Mr. George Finn for a Certificate of Appropriateness to 

make the following alterations to the property located at 748 West Second Street: a) 
Construct a second story balcony on the rear elevation. 
 
Tony Edwards stated that last month he did not have all the information needed for this 
request.  He presented pictures and the additional information.  He stated that due to 
the floor system they went with the 6 by 6 post coming down to the ground to support 
the balcony.  He explained that it would be major inside construction to try and 
candelabra it out.  He stated to his knowledge the request meets the requirements of 
the Commission.  Mr. Edwards stated that they decided to go with wood railing instead 
of rod iron. William Kenner asked about the depth of the balcony.  Mr. Edwards stated 
that it would be 4ft out and 8ft wide.   
 
The Chairman opened the floor and no one came forward to speak for or against the 
request.   
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William Kenner stated that the balcony can be removed and it is at the rear of the 
house. 

 
Rebecca Clark made the following the motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Mr. George Finn to construct a 
balcony on the rear, second story elevation of the property located at 748 West Second 
Street.  This motion is based on the following findings of fact:  the application is 
congruous with the Historic Preservation Commission Design Guidelines, specifically 
Chapter 3.6 Porches and Entryways and 5.3 Additions.  Her motion was seconded by 
Kathleen Couch and all voted in favor.   

 
V. Certificate of Appropriateness 
  

A. Major Works 
 
1. A request has been made by Mr. John Carbone for a Certificate of Appropriateness to 

convert the existing gravel driveway to concrete runners at the property located at 720 
West Main Street. 

 
Mr. John Carbone came forward and was sworn in.  He stated they purchased the 
property in July of 2017.  He stated that the application is actually to reconvert the 
gravel driveway back to concrete runners.  He explained that if you dig under the gravel 
there is already two concrete runners that run from the sidewalk to under the overhang.  
He stated that over time the driveway was neglected and weeds and gravel encroached 
over the runners.  Mr. Carbone presented a photo of his neighbors drive way with 
concrete runners and stated that he would like to do the exact same on his property.   
 
The Chairman opened the floor and no one came forward. 

 
Cheri Vaughn made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Mr. John Carbone to convert the 
current gravel driveway to concrete at the property located at 720 West Main Street.  
This motion is based on the following findings of fact:  the application is congruous with 
the Historic Preservation Commission Design Guidelines, specifically Chapter 4.3, 
Driveways and Sidewalks.  Rebecca Clark seconded the motion and all voted in favor. 

 
2. A request has been made by Mr. John Carbone for a Certificate of Appropriateness to 

construct a 4’ wooden picket fence in the back yard of the property located at 527 West 
Second Street.  

 
Mr. Carbone came forward and explained that his 89-year-old mother purchased the 
house at 527 West Second Street.  He stated that the problem arises when 
grandchildren and pets visit grandma.  He explained that there is no fenced area in the 
back.  He stated that his mother can not chase pets or grandchildren, hence the need 



8 
 

for the fenced in area.  He stated that it would not extend to the property line and 
would not be very big.  He estimated that it would be 800 sqft., but would probably not 
be that large.  He presented photos of a fence in the area and one on the neighbor’s 
property that mirrored what they wanted.  Mr. Carbone stated that the fence would be 
3 ½ to 4 ft in height and would be wooden.   
 
The Chairman opened the floor and no one came forward. 
 
Karen Mann made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Mr. John Carbone for a Certificate 
of Appropriateness to construct a 4-foot wooden picket fence in the back yard of the 
property located at 527 West Second Street.  This motion is based on the following 
findings of fact:  the application is congruous with the Historic Preservation Commission 
Design Guidelines, specifically Chapter 4.6 Fences and Walls.  Her motion was seconded 
by William Kenner and all voted in favor. 

 
3. A request has been made by Ms. Susan Strickland for a Certificate of Appropriateness to 

make the following alterations to the property located at 705 East Main Street: a) 
Replace the existing windows b) Convert a front door to a window. 

 
Susan Strickland came forward and was sworn in.  Ms. Strickland presented all the 
information she complied about the windows she would like to replace.  She stated that 
they purchased the house in June and plan on moving into the home next year.  She 
explained that this will be their forever home.   She presented photos of the current 
windows showing rotted wood and broken windows.  She explained that they were not 
interested in installing storm windows, it is not a look that they love.  She stated that 
they would like to go back with something that they feel is the more original look to the 
home and make all the windows look the same as well as something that is a little more 
energy efficient.  She then presented the door request.  She stated that the house is in 
the process of being converted back to a single-family residence on the inside so they 
would like to mirror that on the outside by removing the second door and replacing it 
with a window.  William Kenner asked what style window they wanted to use since 
there were a number of different ones on the house now.  Ms. Strickland stated that she 
would prefer going with a window with no grids at all.  Cheri Vaughn asked what the 
original windows were and it was determined that they were two over two.  Ms. 
Strickland stated that there is a combination of both in the house now and most are 
wooden, but some have been replaced already.  She stated that the ones that have 
been replaced are in the back and have been replaced with vinyl windows.  Kathleen 
Couch asked if the replacement windows would be wood.  Ms. Strickland presented the 
windows that she would like to use and stated that they are vinyl windows.  William 
Kenner asked if they had considered using a composite window.  Ms. Strickland stated 
that they would be delighted to look into that option.  William then asked if they are 
allowed to replace the door with the window, what they would do about the siding.  Ms. 
Strickland stated that there is some existing siding that they could use and keep it as is.  
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The Commission spoke about the home historically being a single-family home or a 
duplex.  William Kenner stated that many of those homes were converted into duplexes 
and have been converted back to single-family homes.  Rebecca Clark asked for the total 
number of windows they want to replace.  Ms. Strickland stated that they wished to 
replace 20 windows throughout the house and spoke more about he bad condition the 
current windows are in.  Kathleen Couch stated that many of the components of the 
windows that are broken many be repairable.  Ms. Couch explained that when you put  
storm windows over a wooden window you have an energy efficient window.   
 
The Chairman opened the floor and no one came forward. 
 
William Kenner asked if the siding was original to the house.  Emily Rebert stated that it 
was not.  William Kenner stated that this house has undone many changes through the 
years.  The Commission discussed the difference between composite and vinyl windows.  
Rebecca Clark stated that vinyl windows are against the guidelines.  Mark Everett stated 
that in the past they have allowed vinyl windows on the back.  He stated that the 
applicant did say that they were open to exploring other options like the composite 
material.  Kathleen Couch stated that when they bought their home the windows 
needed some attention and they had someone come in and repair the windows and it 
was a lot less expensive than replacing the windows and has preserved the historic 
character of the house.  She stated that once the wooden windows are removed and 
the window configuration is change it takes away from the historic integrity of the 
home.  William Kenner also pointed out that replacement windows would not have true 
divided light.  Kathleen Couch stated that if they get the true divided light windows they 
will pay even more.  Kathleen Couch stated that perhaps the home owners can explore 
more in-depth having the windows repaired and the storm windows fixed.  Staff stated 
that they could give them names of contractors that repair wooden windows.   

 
Kathleen Couch made the following motion:  I move that the Historic Preservation 
Commission deny a Certificate of Appropriateness to Ms. Susan Strickland to replace the 
windows and convert the east front door into a window at the property located at 705 
East Main Street.  This motion is based on the following findings of fact:  the application 
is not congruous with the Historic Preservation Commission Design Guidelines, 
specifically Chapter 3.4 Windows and Doors and 3.6 Porches and Entryways.   We would 
request that the homeowner pursue evaluating restoration of the original historic 
wooden windows and return to the Commission with that information.  Her motion was 
seconded by Rebecca Clark and all voted in favor.  

 
B. Minor Works 
 
1. A request has been made and approved by staff for a Certificate of Appropriateness for 

the owner of 243 East Main Street to replace the existing window on the front façade on 
the property. 
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2. A request has been made and approved by staff for a Certificate of Appropriateness for 
the owner of 134 South Market Street to replace the broken window glass of the door in 
the front façade and to replace the existing awning in the same location on the 
property.   

3. A request has been made and approved by staff for a Certificate of Appropriateness for 
the owner of 803 West Second Street to replaced the existing HVAC unit in the same 
location on the property. 

4. A request has been made and approved by staff for a Certificate of Appropriateness for 
the owner of 509 West Second Street to repair and replace the existing wooden picket 
fence using like materials on the house of the property.  

 
Rebecca Clark made a motion to approve all the minor works.  Karen Mann seconded 
the motion and all voted in favor.   

 
VI. Other Business 

 
1. Tree Policy 

 
Emily Rebert gave the Commission an over view of what the Tree Committee discussed at 
their meeting.  She stated that they are working on an informational brochure and 
newsletter.  Emily Rebert stated that they are also revisiting the time given to replace a 
three that is removed.     

 
Mark Everett asked if there were any updates on the Carter house.  Mayor Hodges stated 
that the appraisal had been done and they are waiting on the results. And once they receive 
the report it will be presented to the City Council. 
 
Emily Rebert also stated that the house and the gas station on the Haven Property have 
been purchased.   

 
VII. Approval of Minutes- September 4, 2018 

William Kenner made a motion to approve the September minutes.  Rebecca Clark seconded 
the motion and all voted in favor and the motion carried. 
 

VIII. Adjourn 
There being no other business Cheri Vaughn made a motion to adjourn and Kathleen Couch 
seconded the motion. 

 


